
ESTANCIA MUNICIPAL SCHOOL DISTRICT

parent / Guardian  Presentation

Cell Phone Security System



OUR PHONE-FREE SCHOOL

This year, our school will be using 
the Yondr Program to make our 
campus phone-free.

Every student will be assigned a 
personal Yondr Pouch. While the 
Yondr Pouch is considered school 
property, it is each student’s 
responsibility to bring their pouch 
with them to school every day and 
keep it in good working condition.



why are we going phone-free?

Our students deserve a learning 
environment where they can 
thrive, free from the distractions 
of cell phones and social media.

Yondr schools report dramatic 
improvements in student 
wellbeing, academic performance, 
classroom engagement, and social 
connection. We want these 
improvements for our students 
and know you do, too. 



STUDENTS ARE IN THE MIDST OF A social, 
psychological and academic crisis.



3 hours
The daily social media use that 
doubles anxiety and depression 
risks among youth.

20 minutes
The time it takes for students 
to regain focus after a nearby 
cell phone distraction.

15 points
The decrease in scores of 
mathematics students when 
distracted by phones.

68 percent
The percentage of students 
who report that electronic 
devices are distracting.

Students are sUFFERING FROM DIGITAL OVERLOAd.

*UNESCO (2023) *PISA (2022)

*US Surgeon General (2024) *NIH Study (2017)

https://www.unesco.org/en/articles/smartphones-school-only-when-they-clearly-support-learning
https://www.edweek.org/leadership/digital-distractions-in-class-linked-to-lower-academic-performance/2023/12
https://www.nbcnews.com/health/health-news/surgeon-general-wants-tobacco-style-warning-applied-social-media-platf-rcna157434
https://pmc.ncbi.nlm.nih.gov/articles/PMC5648953/#:~:text=Results:,it%20as%20an%20extreme%20distractor.


TOP OFFICIALS ARE SOUNDING 
THE ALARM AND TAKING ACTION.

“We are in the middle of a national youth 
mental health crisis, and I am concerned 
that social media is an important driver of 
that crisis—one that we must urgently 
address.”

– US Surgeon General, Vivek Murthy



States across the country 
are implementing 
cell phone restrictions.
These policies fall into four categories, 
from least to most restrictive: incentives, 
recommended policies, required policies, 
and statewide restrictions.

*News Week Report (2024)

https://www.newsweek.com/map-shows-states-school-cellphone-bans-1958547


But, BANs ALONE 
ARE NOT ENOUGH.

“Cellphone bans are in place in 77% 
of schools. But this high number 
[refers] to any school that tells 
students they should not use their 
phone while in class. That’s not really 
a ban; it’s more of an unenforceable 
wish.”

– Jonathan Haidt
Author and Social Psychologist



Our former cell phone 
policy wasn’t working.

At Estancia Schools, we previously 
required students to keep their phones 
in their backpacks; however, this was 
difficult to enforce, wasted valuable 
instruction time, and ultimately was 
not improving learning outcomes for 
our students.



THE SOLUTION: 
THE YONDR PROGRAM
Allow your students to 

experience the focus, creativity, 

and relief that comes from a 

phone-free school day.



10 years of PHONE-FREE SCHOOLS

Millions OF 
students USE 
YONDR DAILY

SCHOOL PARTNERS 
IN 27 COUNTRIES

AND ALL 50 
STATES



TRANSFORMATIVE RESULTS

*Independent Study Results

*School Survey Results

https://www.overyondr.com/s/Yondr-in-Education-White-Paper.pdf


POUCH
Turn off phone. 
Place inside under 
staff supervision.

LOCK
Push the lock 
button and take 
the phone to class.

UNLOCK
Tap green ring to 
magnet and press 
button to unlock.

HOW IT WORKS



ARRIVAL DEMONSTRATION

● Turn phone off or on airplane mode.

● Slide phone into pouch.

● Close the top of the pouch.

● Press the green push-pin button to 

secure.



DISMISSAL DEMONSTRATION

● Tap the side with the green circular 

ring to the unlocking base.

● As you tap the pouch on the base, 

push the button to release the lock.

● Retrieve your phone and close the 

pouch back up.

● Keep your pouch with you for the 

following school day.



Daily process

YONDR — PRIVATE + CONFIDENTIAL



one-to-one assignment

Each student receives a Yondr 

pouch that is assigned to them for 

the school year. Printed ID cards or 

student ID badges can be placed in 

the snap closure window.



What iF there is an 
emergency at the school?

How will students be able 
to contact me if there is a 
lockdown situation?

18

First of all, during a lockdown situation, everyone needs to

be focused on safety, not phones. In fact, in some school

shootings, those intent on doing harm used geolocating

software to find the location of students!

During an emergency, communication will come from a

single command center directly to parents via phone, email,

and/or text. Make sure to keep your contact information

updated with the secretaries!

ALL classrooms have a landline phone. Students will be

allowed to call parents/guardians as safety allows.

PROCEDURES



cell phones can cause harm 
during emergencies

● Distraction: Phones can distract 
students from listening to first 
responders.

● Communication Jamming: High 
call volumes can disrupt 
emergency coordination. 

● Noise Risk: Phone use might 
reveal students’ location.

● Online Tracking Risks:
Assailants could use social 
media to find additional victims. 

“The last thing we want is 
students on their cell phones in 
the midst of an emergency. 
They should be taking direction 
from the principal, the teachers, 
and the leaders in the school to 
get them to a place of safety.”

— Don Zesiger, Former Director of 
Safety for Akron Public Schools and 
Yondr School Safety Partner



What happens if a student 
forgets their pouch?

20

If a student forgets their pouch, they should go to 

the front office to have their phone stored there 

for the school day. The phone will be returned to 

the student at dismissal.

If a student consistently forgets their pouch, it will 

be considered lost. Parents/guardians will be 

notified, and a replacement pouch will be 

provided at the student’s expense.

PROCEDURES



What if the pouch is 
damaged, lost, or stolen?

21

If a student damages or loses their pouch, school 

staff will collect the phone/pouch and send it to 

the front office for the remainder of the school 

day. The student will be assessed a replacement 

fee.

Examples of damage include:

● Bent pins

● Deep scratches on the plastic globe and the 

surrounding green ring

● Intentional pen marks on the inside

● Pin and button not fully recessing

● Pouch is cut open

PROCEDURES



What happens if a
student unlocks their 
pouch WITHOUT PERMISSION, 
damages it, or uses an 
alternate phone?

22

Students will be subject to disciplinary action, 

including confiscation, detention, and temporary 

loss of phone possession privileges.

Repeated instances of this behavior will have 

more serious consequences up to and including 

suspension.

Consequences are outlined in School Board 

Policy 309, found on the district web site.

PROCEDURES



what if I need to reach my 
child during the day or they 
use their phone for medical 
purposes?

23

The benefits of a phone-free learning environment 

greatly outweigh the few inconveniences.

● If students keep their phone in airplane mode, 

you can still see GPS tracking.

● If a parent/student conversation needs to 

happen during the school day, the parent can 

call the office, or the student can request to go 

to the office to call their parent.

● Medical pouches can be used when required as 

evidenced by a medical plan or IEP.

PROCEDURES



YONDR Summary
A Yondr pouch is a locking, fabric pouch used to 
create phone-free spaces. It's designed to secure 
mobile devices during events or in designated areas, 
allowing individuals to maintain possession of their 
phones while preventing their use. The pouch is locked using a magnetic 
mechanism and can be unlocked using a corresponding unlocking base.
How it works:
•Securing: Participants place their phones inside the pouch, and a staff 
member locks it using a magnetic mechanism.
•Maintaining Possession: The locked pouch remains with the individual, 
allowing them to keep their phone with them while preventing its use.
•Unlocking: To unlock the pouch, the individual must find a designated 
unlocking base, usually a magnetic sensor, and tap the pouch against it.



25

THANK YOU 
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